
Judges Brief

“Sharing your knowledge is the 
ultimate form of teaching and the 

ripples of consequence from this act 
will effect change in our world”. 

Alocin Snewo 

Thank you for judging for us today!

These children are in Year 4.  They are all either 8 or 9 years old.  
The whole class have had two workshops in their school.  
They have all learned the following:  

Voice, eye contact, gestures, moving speaking space, how to make an 
interesting and effective introduction, how to create a simple speech, 
how to pick an audience member to answer a question and manners 
within the competition setting.  

Background information 

The class teacher has chosen 7 pupils from the class to represent the 
school.  4 of these roles are not judgedand 3 of these roles are judge. 

None Judged Roles  

(These roles were created to instil confidence and offer an opportunity to 
all pupils to be selected for a team.) 

The Team Manager - These are the people you see running the 
competition.  They are acting as MCs, team callers, presenters, assistants, 
technicians and ‘judge minders’. 

The Team Poetry Line Reader - This is the person on the team who will 
use all their public speaking  skills in one sentence.  They represent their 
school in a group rendition of the winning poet’s poem.  

The Team Word Master - This role relates to an activity during the time 
that you, the Judges, are deliberating.  This is the person who picks a word 
from a box, has 10 minutes to discuss this word with their team and then 
come to the front to tell the audience their word, and how it can be 
understood in a sentence by showing meaning and context. 

The Team Captain - This is the person who introduces the team.   
They also tell us their school name and their school motto.  



Judged Roles  
(These roles give these pupils an opportunity to use what they have learnt in a competition setting.) 

The Chair: This person is responsible for making sure that the team is effective and their team presents 
in an orderly, efficient manner. 

The Speaker: The Person who makes the speech for the team.  

The Questioner:  The Person who listens very carefully and asks the ‘other team’ a question about 
their speech. 

Judges Job 
• Listen to each team.  
• Note down any relevant comments.  
• Fill in the marking sheets.  

Decision Time:  
After the last pair of teams the judges deliberate. 
You will be brought tea or coffee by one of the managers. 

Results: 
Feedback and encouragement is very helpful for both the pupils and the teachers. 
Historically, each judge takes one of the judged roles to give relevant feedback (but this does 
not have to happen - the chief judge can give all the feedback). 

Awards:  
1 - The winning Poet - a gold medal. Judge presents the medal.  
2 - The best Chair - a few words about the role and present their medal.  
3 - The best Speaker  - a few words and present their medal. 
4 - The best Questioner - a few words and present their medal.  
5 - The runner up team - present the silver medals.  
6 - The winning team - present the gold medals. 

The organiser then presents the certificates to the remaining teams.  
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Date: 

This page gives you space to make comments on each 
pupil speaking. It serves as your memory aid when you are 
deciding on the best speaker, chair and questioner.  it also 
serves as a feedback sheet if required. 

This page lets you see your scores for each school at a 
glance. It helps when you are totally up all the scores when 
deciding on a winning team.   

You can also see who you have given your highest marks to 
for the individual roles. 
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